	FGB
	Away Day
22.09.23
	12.12.23
	Total

	Neil Garratt
	         Y
	Y
	2/2

	Eddie Lea
	         X
	Y
	 1/ 2

	Barrie Pitt
	         Y
	X
	1/ 2

	Reverend David Page
	         X
	Y
	1/ 2

	Gill Merry
	         Y
	Y
	2/2

	Stephen Parker-Aiken
	         X
	X
	0/2

	Bev Carron
	         Y
	X
	1/ 2

	Steve Tarry
	  X
	X
	0/2

	Nicola Hathaway
	         Y
	Y
	2/2

	Mark Moulding
	         Y
	Y
	2/2

	Ruth Williams
	         Y
	Y
	2/2

	Goodyear Lombe
	         Y
	X
	1/ 2

	Scott Heaton
	         Y
	Y
	2/2



Mr Tarry’s (Parent Governor) term of office expired on 18.12.23.
Mr Parker- Aiken (Foundation Governor) left the Board on 23.07.24.
Mr Heaton (Staff Governor) joined the Board on 22.09.23.
The Governing Board agreed to move to a flat structure from Spring 2024. 
There would be two meetings per term, which all Governors would attend.
One meeting would have a Teaching, Learning & Achievement focus and one meeting a Leadership, Management & Resources focus.
There would be an additional Teaching, Learning & Achievement meeting at the end of the Summer Term to discuss SATs and other statutory test results.




	Leadership, Management & Resources
	08.11.23
	04.03.24
	19.06.24
	Total

	Neil Garratt
	Y
	Y
	Y
	3/3

	Eddie Lea
	Y
	Y
	Y
	3/3

	Barrie Pitt
	Y
	Y
	Y
	3/3

	Gill Merry
	Y
	Y
	Y
	3/3

	Stephen Parker-Aiken
	Y
	X
	X
	1/3

	Ruth Williams
	Y
	Y
	Y
	3/3

	Nicola Hathaway
	
	Y
	Y
	2/2

	Mark Moulding
	X
	Y
	Y
	2/3

	Goodyear Lombe
	
	Y
	Y
	2/2

	Steve Tarry
	
	
	
	0/0

	Scott Heaton
	Y
	Y
	Y
	3/3

	Bev Carron
	
	Y
	Y
	2/2

	Reverend David Page
	
	Y
	X
	1/ 2



	Teaching, Learning & Achievement
	19.10.23
	29.01.24
	23.04.24
	15.07.24
	Total

	Neil Garratt
	Y
	Y
	Y
	Y
	4/4

	Reverend David Page
	Y
	Y
	Y
	Y
	4/4

	Bev Carron
	Y
	Y
	   X
	Y
	3/ 4

	Steve Tarry
	X
	
	
	
	0/1

	Barrie Pitt
	Y
	Y
	Y
	Y
	4/4

	Scott Heaton
	Y
	Y
	Y
	Y
	4/4

	Eddie Lea
	
	X
	X
	X
	0/3

	Gill Merry
	
	Y
	Y
	Y
	3/3

	Mark Moulding
	
	X
	Y
	X
	1/ 3

	Nicola Hathaway
	
	Y
	Y
	Y
	3/3

	Ruth Williams
	
	Y
	Y
	Y
	3/3

	Stephen Parker-Aiken
	
	X
	X
	X
	0/0

	Goodyear Lombe
	X
	X
	Y
	X
	1/ 4
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